
Internal Control & 
Enterprise Risk  

Management

  

 
A Team Eff ort

    ADDITIONAL INFORMATION
Additional poliCies relating to the employee,s role in Internal Control 
Can |e foUnd in the PU|liC Of iCers LaWy PoliCies of the SUNY Board of TrUstees  
(Copies of WhiCh are aVaila|le from the HUman ResoUrCes Department)y  
indiVidUal performanCe programs and jo| desCriptionsM

On  the  Web:
WWWMsUnyoptMedU/internal=Control

For more information or if yoU haVe qUestions or Comments a|oUt the 
Internal Control Program please ContaCt1

Campus Internal Control Off icer
DaVid AM BoWers 
V iCe Pres ident  for A dm in istrat ion an d F inanCe
Room 932 
(212) 938=5666

Assistant Internal Control Off icer
Gaea AUstin 
Assistant DireCtor of EnVironmental Health and Safety  
Room 3M15 
(212) 938=5581

Chair, Internal Control and Enterprise Risk Management Committee 
Y in g T in g Wan Lees hUe  (T ing)
DireCtor of ProCUrementy Payment & BUsiness ComplianCe 
BUsiness Af airs Of iCe  
Room 933 
(212) 938=5945

www.sunyopt.edu/internal-control


    ABOUT INTERNAL CONTROL  
Internal Control or an internal Control system is the integration of 
the aCtiVitiesy plansy attitUdesy poliCies and ef orts of the people of an organiIation  
Working together to proVide reasona|le assUranCe that the organiIation Will aChieVe  
its o|jeCtiVes and missionM 

The pUrpose of an internal Control reVieW is to reVieW and eValUate the poliCies and  
proCedUres Used in the College,s CliniCaly aCademiCy administratiVe and sUpport  
UnitsM

    NEW YORK STATE INTERNAL CONTROL LAW  
In 1983y NeW York State enaCted the GoVernmental ACCoUnta|ilityy 
AUdit and Internal Control ACtM Ef eCtiVe JanUary 1y 1999y the State made the ACt  
permanent in Chapter 511 of the LaWs of 1999M 

This aCt reqUires State agenCiesy inClUding SUNYy to esta|lish and maintain a  
strUCtUred system of internal Controls and internal Control reVieWs that are fUlly  
doCUmented and sU|jeCt to external aUditM 

The Internal Control Program also inClUdes an employee training ComponentM

OVERVIEW OF ENTERPRISE RISK  
MANAGEMENT PROGRAM
On JUne 15y 2115y the SUNY Board of TrUstees adopted an Enterprise Risk  
Management (ERM) Program that is a formal and ContinUoUs proCess designed  
to identifyy assess and manage risks and opportUnitiesM The intent of the ERM  
is to leVerage CUrrent risk management ef orts in internal Controly ComplianCe  
and internal aUdit programs to maximiIe the potential and ef eCtiVeness of these  
aCtiVitiesM

OBJECTIVES OF INTERNAL CONTROL &  
ENTERPRISE RISK MANAGEMENT 
1M ComplianCe With appliCa|le laWs and poliCies 
2M ACComplishment of the CampUs mission 
3M ReleVant and relia|le data 
4M EConomiCal and ef iCient Use of resoUrCes 
5M SafegUard assets

    THE INTERNAL CONTROL & ENTERPRISE RISK  
MANAGEMENT COMMITTEE 
Internal Control is an ongoing proCess oVerseen |y the Internal Control and  
Enterprise Risk Management Committee that represents the College of Optometry,s  
faCUltyy administration and staf M 

The Internal Control Of iCer (ICO)y appointed |y the College Presidenty Coordinates  
internal Control aCtiVities and is the liaison |etWeen SUNY and the College of  
OptometryM  The Committee,s mem|ers are appointed annUally |y the ICO and  
represent all Components of the CollegeM

    WHAT ROLE DO YOU PLAY IN THE INTERNAL  
CONTROL & ENTERPRISE RISK MANAGEMENT  
PROCESS?
The Internal Control and Enterprise Risk Management Program depends on the  
aCtiVe partiCipation of eaCh employee of the College for sUCCessM This partiCipation  
is eVeryone,s responsi|ilityM  As an employee of the Collegey yoU Will find that |asiC  
internal Controls are often an extension of Common=sense praCtiCes that apply to  
the operation of yoUr UnitM

EaCh employee plays a role in the implementation and monitoring of this program  
in the folloWing Ways1

1M FUlfilling the responsi|ilities esta|lished in yoUr jo| desCription and meeting  
   performanCe standardsM 
2M Taking all reasona|le steps to safegUard assets and preVent Wastey lossy  
    UnaUthoriIed Use and fraUdM 
3M Monitoring oVer time the ef eCtiVeness of the internal Controls oVer the resoUrCes  
    yoU are responsi|le for and making Changes as neCessaryM 
4M Prohi|iting the Use of yoUr of iCial position to seCUre UnWarranted priVilegesM 
5M AChieVing and maintaining aWareness and Understanding of internal Control  
    aCtiVitiesM 
6M Notifying yoUr reporting sUperVisor of any risk enCoUnters in yoUr daily jo|sM
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